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KEY MILESTONES AND GOVERNANCE

Mar 2025 UN8O Launch
3 Workstreams and Task Force: Jun=Jul 2025 Nov 2025 Action Plan Released

= WSI1: Efficiencies & Improvements

Cluster Proposals + Informal Ad Hoc = 31 Work Packages; 21 “Big Ticket”
* WS2: Mandate Implementation WG on Mandate Implementation (WS2) = Steering Committee + Reconfigured Task
= WS3: Structural Changes & established Force into Four Thematic Families

Realignment

May 2025 7 Clusters Established Aug-Sep 202? 3 SG Reports 2026 Moving from Design to Delivery
* Peace & Security, Development (Secretariat), Published = GA Resolution on Mandate Lifecycle (WS2)
Development (UN System), Humanitarian, " WS1: Efficiency / 2026 Budget adopted (March)
Human Rights, Training & Research, proposals * UN Secretary-General Interim Report
Specialized Agencies (co-led by ITU SG and * WS2: Mandate Implementation (May)
ILO DG) Review Report " UN Secretary-General Report to UNGA
= WS3: Shifting Paradigms: United to (September)
Deliver = Delivery through Dec 2026
Governance
(Mar—Sep 2025) (Nov 2025 onward)
U Steering Committee (SG-chaired, monthly, ITU SG member)
U Main BodyUN8O Task Force (monthly, Chair: Guy Ryder; ITU SG U Reconfigured Task Force (weekly, thematic/family clustering)
member) U 31 Work Packages (21Big Ticket) —
O Supporting Structures 7 Thematic Clusters U Member State broader engagement through monthly UNGA Briefings A<D
O + Public living dashboard



Transparency Dashboard:

Progress tracked live.

Scan to view
Action Plan

UNB8O0 “Big Ticket” Work Package Architectur

MANDATES,
RESULTS &
COORDINATION

Mandate creation support (WP#19)

Unbudget &programme management (WP#20)
System-wide results management (WP#21)
Hurnan Rights Group(WP#9)

Senior management Coordination (WP#10)
Shared Platform Initiative (WP#13)

MNew Humanitanan Compact (excl. services)

(WP#2)

Special Ervoy Review (\WP#11)Feace
Operations (WP#1)

MERGERS,
UNCTs & REGIONS

UNDP / UNOPS (WP#3)
UNFPA/UN Wormen (WP#4)
UNCT reconfiguration (WP#S)
Regional reset (WP#6)
Regional integrated platforms
(WP#12)

UNIFIED SERVICES

Unified Services Roadmap (WP#14)
Funding mechanisms (WP#18)
Technology Accelerator
Platform (WP#15)

New Humanitanian Compact (Services

component)

KNOWLEDGE &
EXPERTISE

Expertise-on-demand
(WP#i8)

Joint knowledge hubs (WP#7)
Training and research (WP#17)

Data / System-wide Data
Commons (WP#16)



Work Package 8: Expertise-on-Demand (EOD)
Lead by ITU|Co-Lead: UNDP

The Goal:AResident Coordinator caninstantlyidentify, cost, and
deploy TUdigital expertise to a govemment partner without
bureaucratic delays or newmandates.

Partners: Strong coalition including ILO, WHO,FAQ, WMO, UNESCO,
UNIDO,andRegional Commissions.

Work Package 1 5: Technology
Accelerator Platform (TAP)
Co-Leads: MU, USG Policy, Chair DTN

1. Consolidation: Merging fragmented ICT services (cloud,
networks) to save costs (currently -$2B spent n isolation).

2. Acceleration (TAP): Reinvesting savingsinto a

Technology Accelerator Platform to scale Al and digital
expertise for high-impact use cases (e.g., Digital ID).



WORK PACKAGE #38

Expertise-on-
Demand (EOD)

A Demand-Driven Mechanism for
System-Wide Expertise

Co-Led by MU & UNDP

WORK PACKAGE #15
Technology

Technology as a system-level
enabler for scale, efficiency and
accelerated mandate delivery

Co-Led by MU, USG Policy &
Chair DTN

DELIVERABLES

Action 34

Create a pro-active
mechanism UN system-
wide expertise on
demand, particularly
from specialized
agencies and non-
resident entities

Action 61

Consolidate fragmented
cloud, network and office

software and systems
under unified providers

Action 54

Consolidate expertise
across all pillars at the
regional level as an
extension of the expertise-
on-demand mechanism
outlined in the sustainable
development pillar

Inspired by

Enormous capacities are
currently underutilized... We
need to put these at the
service of the United Nations
as a whole.

Action 62

Develop baseline of the
current innovation
landscape and a proposal
for a Technology
Accelerator Platform (TAP)

Inspired by

Progress towards an ICT
Consolidation proposal and
the Technology Accelerator
Platform




WORK PACKAGE #38
WHAT EOD IS

2. 3.
xd =

M 2N — ®
Three Complementary components:
Online dynamic Clear access Standardized
catalogue of protocols and instruments
service packages routing practices (ready-made templates
(not individuals) with cost-recovery)

ROADMAP

Operational “Build Phase”

| |
5 4

Jan - Feb 2026 Feb-Mar 2026 Mid-June 2026 Mid-September 2026
Concept note Focal Points Initial pilots Ready for system-wide
endorsed by WP consultations and operationalization
Principals and UN 80 mapping of expertise

Steering Committee and instruments




WORK PACKAGE #15

== Direction of consolidation proposal =@

1 0?{&5 Q@ QE

ICT Consolidation

Pool core ICT services within Consolidate in one shared |l Pooling in multiple shared B Marketplace of providers
service provider ll service providers B ccross UN system

realigned common providers

a Portfolio design along value chain Use Cases for Phase 1

Talent & E ti
@ Quick-win shared platforms 9 alent & Expertise

Access Solutions

Technology
Accelerator Platform (TAP)

="
Deploy innovative digital & Al solutions KJ Toolboxes
via a Technology Accelerator Platform

» Al for Translation &

Conferencing

@ Selective backbone enablers o) Digital ID Solutions




WORK PACKAGE #7 DELIVERABLES

Action 33

Joint
Knowledge Hubs

Establish Joint Knowledge Hubs to pool knowledge on key issues spread across UN

Co-led by UN DESA and UNCTAD development system entities and avoid duplications, including finding the best placed
entities to co-leads

2 What would be the main benefits for Member States? ) Three pilot hubs: Why these topics?

4 N\ 7 \
@ ® ® XSt &4
Easier Better Enhancad Hub 01 Hub 02 Hub 03
. i Trade and Regional Productive Transformation Strategic
and better accessto | harmonized data, integrated and coherent Integration Foresight
UN generated statistics and analysis | policy support
knowledge - e
UNCTAD ECA ECLAC UNIDO ECLAC UNCTAD
A\, AN, y/




STRATEGIC
ENGAGEMENT

IN OTHER
UN80 WORK
PACKAGES

* WP5 & WP6: UNCT Reconfiguration and Regional
Reset (EOD as key enabler for leaner, more agile
country and regional structures)

* WP7: Joint Knowledge Hubs (Strong interest in the
Strategic Foresight pilot)

* WP16: System-wide Data Commons (Technical
input on interoperability, data standards and Al
readiness)

* WP17: Training and Research (Leveraging ITU
Academy and Al Skills Coalition)

* WP21: System-wide Results Management (Hosted
consultation with Geneva-based specialized agencies)
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