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1. Transformation journey update | The journey so far, and changes you will see this year…



North Star Vision:

Together, we are building an 
efficient, agile, fit-for-future ITU



Transformation journey now and into the future

Early Stage
Staff engaged, ideation

Member consultations

Developed strategy, approved

First investments in people 
and initiatives

Achievements in finance, 
oversight, HR

Present
Prioritization & scaling 
implementation

Investing in digital systems, 
AI/automation in key areas:

Event management

Website

Backend delivery of 
services

Skills upgrade and new ways 
of working / innovation

Looking Ahead
Delivering impact on delegate 
experience, efficiencies

Transformation mainstreamed 
into planning and budgets, 
activities of business owners

Maturing reporting in 
alignment with OP and 
Strategic Plan, stronger KPIs
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Transformation Roadmap: Rationalize & Accelerate 

Following guidance from Council and IMAC 

Transformation Dashboard: 
Status, ownership, total effort

Business Owners Set Clear 
2026 Deliverables 

Task Force & Transformation 
Team Focused on Short-list of 
Deliverables for 2026

Following guidance from CWG-FHR 26: 

Info on how funds have been spent provided in 
C26 report

Coming next: KPIs, results focus rather than 
activities reporting



NEW

Transformation Dashboard
Tracks almost 40 initiatives across the GS: dashboard. 

https://app.powerbi.com/view?r=eyJrIjoiOGUwN2RlYzktZjY1Yi00ZmQwLWEzMTYtZGY0MDYyMWU4OGY2IiwidCI6IjIzZTQ2NGQ3LTA0ZTYtNGI4Ny05MTNjLTI0YmQ4OTIxOWZkMyIsImMiOjl9


NEW

Transformation Dashboard
Tracks almost 40 initiatives across the GS: dashboard. For C26, updated with:

2026 Deliverables

Improved reporting on GS department 
contributions to transformation, including 
deliverables, % completion

2026 OP Investment

Estimated total GS investment in staff 
costs for transformation.

Efficiencies

Alignment of efficiencies reporting with 
transformation dashboard

On path towards KPIs…

https://app.powerbi.com/view?r=eyJrIjoiOGUwN2RlYzktZjY1Yi00ZmQwLWEzMTYtZGY0MDYyMWU4OGY2IiwidCI6IjIzZTQ2NGQ3LTA0ZTYtNGI4Ny05MTNjLTI0YmQ4OTIxOWZkMyIsImMiOjl9






ACHIEVEMENTS

2025 Key Achievements in 2025
Significant milestones have been achieved, demonstrating tangible progress toward organizational excellence.

Oversight 
Established oversight function, fully staffed by January 2026 with evaluation capabilities.

Evaluation training for staff to build community and expertise.

Operational Planning
Redesigned planning process to improve alignment between strategic, operational and financial plans.

Ombudsman Function
Established independent ombudsman function with onboarding scheduled for January 2026.

Staff Engagement, Recruitment & Performance Management
Draft policies on fixed term appointments and consultants. 

Rewards and Recognition & time for learning and innovation.

Simplified performance management processes with additional improvements planned for 2026.

Financial Transformation
Achieved full IPSAS compliance with improvements to treasury, extrabudgetary funds, and budget allocation systems.

Leadership Training
Organized adaptive leadership training for staff and management, continuing into 2026 to support decision-making.



2026 Priority Initiatives: Three Strategic Focus Areas

Driving Member Value, Operational Excellence, and Staff Empowerment

Improving Member Experience
Events Management Platform for 
streamlined registration and reporting

Website modernization for enhanced 
digital presence

Focus: Better service delivery to 
members

Boosting Efficiency, Delivery 
and Impact

Business process improvements 
across the organization

AI integration for enhanced 
productivity

Focus: Operational excellence and results

Empowering Staff
AI upskilling and capacity building 
programs

Innovation culture through 
Changemakers

Focus: Building capabilities for the future



Website Modernization: AI-first experience



Digital / AI Solution for Events: AI4G/WSIS



PP26 Digital Experience:
New AI tools Portal - Info Desk



Editing tool



 Documents Search



Translate



2. Innovation & Learning | As ITU staff learn and evolve, so too does ITU

Through innovation and learning, the ITU Secretariat strengthens its ability to adapt to the changing 
needs of its members and an evolving digital environment



NEW!

Building an Innovation Culture Together

Learn & Develop
New tools, AI trainings, peer learning, 

expert coaching

Experiment Safely
Test new ideas, create labs, collaborate 

across teams

Deliver Impact
Staff as intrapreneurs, increased 

exchanges and collaboration



Hub Roll-Out: A Phased Approach

The Innovation Hub launches in two carefully sequenced phases, building capability first and then applying it to solve real business problems.

1🌱 Spring 2026 — AI Learning
Training staff on new corporate tools and other solutions 

currently under testing. 

Foundations for digital fluency across the organization. 2 🍂 Fall 2026 — Experimentation & Solutioning
Moving from learning to doing — resolving real business 
problems with new methods and technology. 

📣 Call for Partners
Open invitation to ITU membership to get 
involved, support the Hub

📋 LTA in Preparation
Long-term agreement being set up for 
additional technical support

🤝 Coaches Onboard
Innovation coaches already engaged 
developing methodology



Learning & Experimentation Tools

MS COPILOT

Ramp up from ~200 to 800 licenses

Self-paced + instructor led training

Different time zones, languages

Check-in sessions & show and tells

LINKEDIN LEARNING

Wide range of learning opportunities

Will curate, promote and guide staff

Self paced, some with certification

GenAI, data and more

IN-HOUSE

Show & Tell Trainings

20 APRIL

AI Avatar videos 

COMING SOON

AI Note taker

COMING SOON

AI for Presentations



Guiding Principle:
Business continuity is essential, but it's not enough

Continuous Improvement
In fast changing environment, we need constant improvement in how 

we work and deliver value to our members.

Includes agility & problem solving - finding ways of expediting 
delivery.

Embrace Digital / AI
As the UN lead agency for digital, every staff member must dedicate 

time to learning, evolving, and improving their work using AI and digital 
tools.



Individual Performance Workplans 2026:
Staff and Management Set Transformation Objectives

Work Objective

At least one objective focused on modernizing work, 
including efficiency gains and improved outcomes.

Learning Objective

At least one objective related to AI / digital tools.

Leverage Innovation Days (8 hours/month).



AI in Action Demos
AI Avatar videos for learning, promotion, events



AI in Action Demos
AI for developers - boosting efficiency and impact



3. Digital & AI | Accelerating ITU Transformation
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Thank you!


