Transformation Deep Dive & Al Demonstrations

An update for Council on ITU's journey toward organizational excellence through strategic transformation

30 April 2026 - Popov room
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1. Transformation journey update | The journey so far, and changes you will see this year...



North Star Vision:

Together, we are building an
efficient, agile, fit-for-future ITU



_

Transformation journey now and into the future

__

Early Stage

Staff engaged, ideation
Member consultations
Developed strategy, approved

First investments in people
and initiatives

Achievements in finance,
oversight, HR

Present

Prioritization & scaling
implementation

Investing in digital systems,
Al/automation in key areas:

o Event management
o Website

o Backend delivery of
services

Skills upgrade and new ways
of working / innovation

Looking Ahead

e Delivering impact on delegate
experience, efficiencies

e Transformation mainstreamed
into planning and budgets,
activities of business owners

e Maturing reporting in
alignment with OP and
Strategic Plan, stronger KPlIs



Transformation Roadmap: Rationalize & Accelerate

Following guidance from Council and IMAC

Transformation Dashboard: Business Owners Set Clear Task Force & Transformation
Status, ownership, total effort 2026 Deliverables Team Focused on Short-list of
' ' Deliverables for 2026

Following guidance from CWG-FHR 26:

Info on how funds have been spent provided in o
C26 report

[ Coming next: KPIs, results focus rather than
activities reporting



NEW

Transformation Dashboard

Tracks almost 40 initiatives across the GS: dashboard.

Transformation Implementation Tracker Report period: 2025 - 2026
Initiatives 2026 Deliverables 2026 OP Investment Efficiencies Revised Actions
TOTAL INITIATIVES ONGOING COMPLETED PLANNED
to be delivered 7% or portfolio 14% or portfolio 15% or portfolio
INITIATIVES BY PILLARS AND STATUS INITIATIVES BY BUSINESS OWNER

Status @ Planned @ Ongoing @ Completed

ISD

FRMD
Governance
HRMD

Members & partners A&F

—_
~
oo

(Blank)

People & culture SGO

S

lo-

SPM
Resource optimization

I~

C&P

ou
Systems, processes & tools

Jen

SPM/ISD


https://app.powerbi.com/view?r=eyJrIjoiOGUwN2RlYzktZjY1Yi00ZmQwLWEzMTYtZGY0MDYyMWU4OGY2IiwidCI6IjIzZTQ2NGQ3LTA0ZTYtNGI4Ny05MTNjLTI0YmQ4OTIxOWZkMyIsImMiOjl9

NEW

Transformation Dashboard

Tracks almost 40 initiatives across the GS: dashboard. For C26, updated with:

2026 Deliverables 2026 OP Investment Efficiencies
Improved reporting on GS department Estimated total GS investment in staff Alignment of efficiencies reporting with
contributions to transformation, including costs for transformation. transformation dashboard

deliverables, % completion On path towards KPIs...


https://app.powerbi.com/view?r=eyJrIjoiOGUwN2RlYzktZjY1Yi00ZmQwLWEzMTYtZGY0MDYyMWU4OGY2IiwidCI6IjIzZTQ2NGQ3LTA0ZTYtNGI4Ny05MTNjLTI0YmQ4OTIxOWZkMyIsImMiOjl9

Transformation Implementation Tracker Report period: 2025 — 2026

Initiatives 2026 Deliverables 2026 OP Investment Efficiencies Revised Actions

FILTER BY DEPARMENT : ARF C&apP FRMD HRMD 1SD SFM VY Clear filters

Note: The CHF 6.51M figure is derived from staff-time costing (21,903 person-days = standard rates), not a dedicated budget line. It represents the operational capacity directed towards transformation work
streams within the 2026 Operational Plan.

TOTAL OF INVESTMENT SHARE OF TOTAL OP INVESTMENT OP WORKSTREAMS

CHF 6.51M 10.3% 58

Costed trom stalf time aof & total of CHFE 630M ransiormation related

OP INVESTMENT BY DEPARTMENT TRANFORMATION RELATED OP WORKSTEAMS

ISD

HRMD CHF 1.11M HRMD

Ca&P CHF 1.07TM SPM

SPM CHF 0.90M C&P

A& - CHF 0.26M A&F

FRMD I CHF 0.06M FRMD
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TRANSFORMATION VS OTHER OP INVESTMENT

® Transformation Related Investment @ Other OP Investment

ISD 2288% 77.12%

HRMD

C&P 13.10%

Sl 4.28% 95.72%

A&F 15.42% 84.58%

FRMD 98.96%

INVESTMENT BY OP OUTPUT

Transformation Acceleration [EEREYRiicliifx; 3

Strategic and Operational Planning, Implementati... ERRERF W)= 3

Integrated Service Delivery and Operational Excell... [RrI¥Erdiie g

Governing Body Decisions [EISTLETLe, |3

Talent, Leadership and Performance Development [elirXiickiile 2

Resource Optimization [y A rdi e, g

Strategic Positioning Initiatives [Erd[lET % 1=, 13

Culture, Engagement and Well-being [RFLRigA 1=, 2

Business Stabilization and Growth E*FTyA T, 13

g

Decision Making, Governance and Oversight

10,000 CHF 100,000 CHF 1,000,000 CHF



¢ ACHIEVEMENTS

2025 Key Achievements in 2025

Significant milestones have been achieved, demonstrating tangible progress toward organizational excellence.

Y

Oversight

Established oversight function, fully staffed by January 2026 with evaluation capabilities.

Evaluation training for staff to build community and expertise.

Operational Planning

Redesigned planning process to improve alignment between strategic, operational and financial plans.

Ombudsman Function

Established independent ombudsman function with onboarding scheduled for January 2026.

Staff Engagement, Recruitment & Performance Management
Draft policies on fixed term appointments and consultants.
Rewards and Recognition & time for learning and innovation.

Simplified performance management processes with additional improvements planned for 2026.

Financial Transformation

Achieved full IPSAS compliance with improvements to treasury, extrabudgetary funds, and budget allocation systems.

Leadership Training

Organized adaptive leadership training for staff and management, continuing into 2026 to support decision-making.



2026 Priority Initiatives: Three Strategic Focus Areas

Driving Member Value, Operational Excellence, and Staff Empowerment

o

Improving Member Experience

e Events Management Platform for
streamlined registration and reporting

¢ Website modernization for enhanced
digital presence

Focus: Better service delivery to
members

rd

Boosting Efficiency, Delivery
and Impact

e Business process improvements
across the organization

e Al integration for enhanced
productivity

Focus: Operational excellence and results

A

Empowering Staff

e Al upskilling and capacity building
programs

e |nnovation culture through
Changemakers

Focus: Building capabilities for the future



Website Modernization: Al-first experience

About ITU  Radiocommunication  Standardization Development Search "4 Log in Membership ey @

Recommendations  Publications Groups [Events Topics More ees

Welcome to ITU, how can we help you today? ITU Al ~ I||l| .

Learn more about a topic  Find a meeting document Event information

Featured

I[=] News [Ia Journal

Latest solutions for
5G and future
networks

ITU honoured with
first-ever Geneva Al
leadership award
The ITU Journal tracks how

machine learning can turn

ITU Secretary-General, Doreen
Bogdan-Martin, accepts the

SR R I BN R L R B




Digital / Al Solution for Events: Al4G/WSIS

cvent ‘

Proof of Concept for International Telecommunication Union

. - Al for Good
Al for Good e Global Summit
Global Summi

_ 2026 +
2026 + 0 |

Welcome Sheena On my schadule
78" Mly  + Palexpo, Geneva, Switzerland

Registration Site

Attendee Hub Website

1. Download the App “Cvent Events”

o) A for Good 2. Type in the Event ID ITUuGGS26 in the
oo L% search bar at the top
Al for Good
Global Summit
2026 ,

T8y Palsape, Geniva, Switserlind

Q |gearch for an event

About Us

{41} Alfor Good
tans’

Search by name, location, or
event ID
Your event |0 was emailed to you by the
avent arganizer.




PP26 Digital Experience:
New Al tools Portal - Info Desk

ITU Al

=] PPInfoDesk Agent
[# Editing Tool
PP Documents Agent

4
La Translate

Disclaimer 7

Ask ITU Al what you are looking for?

+ @
Exemple of queries:
': Find the latest documents under discussion >
List director candidates with biographies >

l_. Provide links to past PP oonferences » J'-




Editing tool

ITU Al

(] PPInfoDesk Agent
[# EditingTool
PP Documents Agent

ﬂ Translate

Disdlaimer [ Feedback [

\o /: s

Draftit. ITU Al refinesit.

Settings
Cutput language

English

Analysis depth
 ——

Make it shorter

Custom Instructions

Type any requirements for tl

e editing..




Documents Search

ITU Al

Ask ITU Al what you are looking for?

pe cov PP-: solutions and contributions, plus the ITU

&) PPInfo Desk Agent

The curr

and Convention. |

More documents will be added later.

[2 Editing Tool

- PP Info Desk Agent Resolutions Contributions Constitution Convention
PP Documents Agent A

?f_'; Translate ," What does Resolution 130 say about [TU'srole in -~ "‘ Across the PP22 resolutions, what are the main
i building confidence and security in the use of .| strategic priorities for digital inclusion,
! information and communication technologies? i | cybersecurity, climate action, innovation, and
B L - 1\ sustainable development?

;( How do the ITU Constitution, the [TU
| Convention, and Resolution 200 together define

ITU’s mandate for sustainable ICT development
and the Connect 2030 Agenda?

+ {2
Disclaimer [7




Translate

ITU Al e

Input - Cutput language

English
(=] PP Info Desk Agent e
[# Editing Tool EHE S

) Write it or Upload it. ITU Al translatesit.
PP Documents Agent

Translation Engine

3_1 Tramslate T translate - Azune

* &)

" _-"'- "
Disclaimer [7 Feadback [7 \CI \Jr/




2. Innovation & Learning | As ITU staff learn and evolve, so too does ITU

Through innovation and learning, the ITU Secretariat strengthens its ability to adapt to the changing
needs of its members and an evolving digital environment



<& NEW!

Building an Innovation Culture Together

ITUInnovation Hub

Be curious

s

Learn & Develop

New tools, Al trainings, peer learning,
expert coaching

Try new things

——

Experiment Safely

Test new ideas, create labs, collaborate
across teams

Never stop learning

s

Deliver Impact

Staff as intrapreneurs, increased
exchanges and collaboration




Hub Roll-Out: A Phased Approach

The Innovation Hub launches in two carefully sequenced phases, building capability first and then applying it to solve real business problems.

Spring 2026 — Al Learning 1

Training staff on new corporate tools and other solutions
currently under testing.

Foundations for digital fluency across the organization. 2 #; Fall 2026 — Experimentation & Solutioning

Moving from learning to doing — resolving real business
problems with new methods and technology.

/s Call for Partners ] LTA in Preparation v Coaches Onboard

Open invitation to ITU membership to get Long-term agreement being set up for Innovation coaches already engaged
involved, support the Hub additional technical support developing methodology



Learning & Experimentation Tools

MS COPILOT LINKEDIN LEARNING
Ramp up from ~200 to 800 licenses Wide range of learning opportunities
Self-paced + instructor led training Will curate, promote and guide staff
Different time zones, languages Self paced, some with certification
Check-in sessions & show and tells GenAl, data and more
IN-HOUSE

Show & Tell Trainings

20 APRIL COMING SOON COMING SOON

Al Avatar videos Al Note taker Al for Presentations




Guiding Principle:

Business continuity is essential, but it's not enough

oa PAEN
A

Continuous Improvement Embrace Digital / Al

In fast changing environment, we need constant improvement in how As the UN lead agency for digital, every staff member must dedicate
we work and deliver value to our members. time to learning, evolving, and improving their work using Al and digital

Includes agility & problem solving - finding ways of expediting tools.

delivery.



Individual Performance Workplans 2026:
Staff and Management Set Transformation Objectives

({0

Learning Objective

Work Objective
At least one objective related to Al / digital tools.

At least one objective focused on modernizing work,
including efficiency gains and improved outcomes. Leverage Innovation Days (8 hours/month).



) Home

Videos

88 Workspace

2o Shared with me
[© My videos

W Trash

Tools

& Dubbing

©h Personalization

o Al DlavarnninA DETA

rad

We made a Brand Kit for you.

Show me

Al in Action Demos
Al Avatar videos for learning, promotion, events

Create with Al Translate any video

Dub into any language

Import PowerPoint
Convert slides to scenes

Create a video

+* "

From template or blank

From any source

X
s New Avatars that take action
; . ; New avatars can be customized to talk and act in any setting,
> wearing any outfit. Explain with your avatar, then show it — just like
in real life.
Avatars that__4 . =
. Get started >
take action.
Explore templates View all > ~
Take This Challenge st @ -
and Prove Your Skills -.- . -

Endless
Possibilities,
Every Da

Sustainable Work




Al in Action Demos
Al for developers - boosting efficiency and impact

PROPOSED FULL STACK STRATEGIES FOR
Al CODING ASSISTANT

March 2026




3. Digital & Al | Accelerating ITU Transformation



ITU’s Digital Foundation for Transformation

ENTERPRISE
ARCHITECTURE

DIGITAL TRANSFORMATION
STRATEGIC PLAN

Provides the blueprint,
standards and guardrails.

Sets priorities,
outcomes and roadmap.

ITU DIGITAL
|® TRANSFORMATION @ |

i II
STRATEGY
DIGITAL \ —_— / - IT OPERATING
GOVERNANCE \\ (direction, vision, f MODEL
\ commitments) / m
Ensures rights, f— B _______/// Defines roles, capabilities
oversight and = T : and ways of working.

accountability.

GOVERNANCE &

RESILIENT INNOVATION VALUE-DRIVEN

AGILITY ACCELERATION / INVESTMENT f"' :!: %I;I;lécl\;r e

Build future-ready Scale and accelerate @ I I I Invest for measurable S, Build in quality,

resilience. innovative solutions. business value. compliance and
efficiency.

and operating model work together,

value for ITU and the world.




Digital Transformation: From Vision to Outcome

DIGITAL
TRANSFORMATION
STRATEGY

0

Vision, priorities
and roadmap aligned
with ITU's mission
and goals

STRATEGIC
COMMITMENTS

-
2

Clear commitments
to drive transformation
and performance

OBJECTIVES AND

KEY RESULTS
(OKRs)

O

Outcome-focused
objectives with
measurable key

results

PROGRAMMES

Coordinated
programmes to
deliver outcomes
and value

INITIATIVES

7

Targeted initiatives
that accelerate
progress and
innovation

OUTCOME

Secure, resilient,
Al powered,
fit for future ITU



Digital Transformation Strategy & Plan 2026-2027
vision onsecrves oro Bl rouR wreseaTeo procuawves [ et anves

2026-2027 EXECUTION PLAN

ERP, CRM, HR

_ ) o ) Eae. e
e SRR e e (FOUNDATION & STABILIZATION)
{ and strengthen Clond miggrution &
II } cybersecurity resience Q infrastructuse e
g . P1: ENTERPRISE P2: DIGITAL R Stvegthan gonstiance TG0 CAM
— R PROCESSES AND CORE RESILIENCE @ Lawnch core systam modermization
RESILIENT stpibins INNOVATION s g MJ;:;;?:EEON {cloud migration, © Begin coud migration &
Position ITU as a DIGITAL CORE OPERATIONAL i1t &l & DATA rerih e Erioepive rchitechre cybersecurity uplift
EXCELLENCE R systam eationalzation) JU & covrarce B e
secure, data-driven, st ok knnvde‘dgz s;;slenl'\;} implemantation nitiate Al/data capabdlities
* ¥
and Al-enabled > sukaholders experience L3 Ly b Documenth > @ Stabilize operations & ensure
- Modern, secure, and End-to-end digital  Al-ready data ecosystem, {stalf & Members) E . business cantinuity
bedki d - wel-governed digital jourmeys, improved  respoeible Al adoption, transtormation
em| I it p—
et foundation (platfarms, SYStems, processes and intoligent «  Build and scake Al and @ ::m‘::?
capabilities across i - i ) " . wiomatond
cybersecurity, data &  and service delivery, | multingual services ata copabiities across omationt
all dimensions of its niscne) ok ey - walue streams. = Duta platfonm &
global mandate and sk Wl P3: DIGITAL P4: EXPONENTIAL k- o PHASE Il - 2027
leading by example e o i govmarcn EXPERIENCE & INNOVATION o " (OPTIMIZATION & SCALE)
(268, Cop,
within the UN system. experience (EA, data, digital N (Al, data platforms, i mq Shaeeint €@ Flatiorm consoldation and integration
nensiments and portola Adigital journeys, analytics, multilingual el i i ]
RO, service delivery, capabiities) R @ Espanded sutomation & digital services
kniowledge access) =) — @ Scaled Al-grabled capabilities
@ Wbt & @ Measurable efficiency
digilal prosence and experience gaing

CESS METRICS (GOVERNED BY OKRs)

Impraved service = | i Increased Al A Strengthened
L]

adoption and I I I governance and
performance data utilization L — delivery capacity

and systems

rationalization

Q 4 Technical detn
0 reduction & system




Strategic Framework for Digital Investment

PURPOSE DELIVERS
PROTECTED ® Mandatory investments in the digital core — Secure, stable and resilient
BASEL'NE resilience, cybersecurity and core system stability. digital foundation

KEY PERFORMANCE @ Investments linked to measurable efficiency Efficiency gains, better services
INDICATORS (KPls)- s
S gains and service improvements. II and measurable impact
FUNDED INVESTMENTS -
GATED BETS () (e G g@th vedlments Innovative solutions with validated
(e.g. Al & data) scaled on validated outcomes 2
(INNOVATION & GROWTH) value and scalable impact

(proof of value).

CAPABILITY & ® Investment in skills, governance, EA, and .. Stranger capabilities and governance
GOVERNANCE transformation capacity. .O to sustain transformation

A disciplined portfolio approach that ensures resources are allocated to the right investments,
at the right time, for the right outcomes.

OUTCOMES & VALUE

Aligned investmeants Resilient and secure Improved efficiency Innowation that is Stronger capability
to strategic digital core and and service validated, scalable and governance for
commitments operations performance and impactful sustainable impact

DRIVING STRATEGIC IMPACT. DELIVERING MEASURABLE VALUE. INVEST WITH PURPOSE. DELIVER WITH EXCELLENCE.




Summary
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Thank youl!



