BDT Projects for Digital Development

Council 2023 Information session

July 2023

Partnerships for Digital Development Department (PDD)
Telecommunication Development Bureau



1. About BDT Projects



BDT projects advance sustainable development through ICTs
for the benefit of ITU Membership

ITU CONSTITUTION
(Article 21 - Paragraph 118)

Union's dual responsibility as a United Nations
specialized agency and as a executing agency for
implementing projects

RESOLUTION 157 | DECISION 13

(Rev. Bucharest, 2022) (Busan, 2014)

Strengthening of the | Monitoring mechanism

project execution | on ITU programmes
function in ITU and proiects




BDT has a solid track record
of implementing projects on the ground

330+ projects 152 CHF 150M +

since 2007 beneficiary countries resources mobilized

Global, regional and national

The designations employed and the presentation of material on this map do not imply the
expression of any opinion whatsoever on the part of ITU and of the Secretariat of the ITU
concerning the legal status of the country, territory, city or area or its authorities, or
concerning the delimitation of its frontiers or boundaries



Projects cover the wide range of ITU-D thematic areas
mobilizing our expertise on the ground




Projects cover the wide range of ITU-D thematic areas
mobilizing our expertise on the ground

Network and Digital Policy and
infrastructure Inclusion regulation
Capacity : :
development Cybersecurity Innovation
Digital Environment and
Innovation emergency

services communications



Projects are instrumental
to implement ITU-D priorities

1. Affordable connectivity
2. Digital transformation
3. Enabling policy and regulatory environment

4. Resource mobilization and international
cooperation

5. Inclusive and secure telecommunications/ICTs
for sustainable development

Publications

World Telecommunication
Development Conference
2022 (WTDC-22)

Final Report




Characteristics of ITU-D Projects

Budaet They have a separate budget envelope that includes funding for
9 partner(s), and on some cases ITU funds.
Torms The terms of implementation are defined in a Cooperation
Agreement (and other similar documents)
They have a results framework defined within a Project

Results framework Document, which is signed with the partner together with the CA.

Timeline The implementation timeline is defined by the Project Document

They are implemented on a cost recovery basis (

Cost recovery AOS + interests accumulated by funds)




Financing Mechanisms for ITU-D Projects
Delivering ITU-D’s role as an executing agency

Funds in Trust

(from partner or 3 party/donor) to support own projects
or 3" party projects

ITU-D PROJECTS

ITU is not a funding entity,
but a specialized agency of

the UN and an
executing agency.

ICT-DF Other ITU funds

ITU ICT Development approved by Council
Fund (e.g. C-18 allocation in support of

WTDC-17 Regional Initiatives)

Max 25% ITU contribution

Approved by Specific conditions defined by
|ICT-DF Steer. Committee Council or ITU management

Conditions defined by ToRs
~X<




External funds constitute main source of funding
9 out of 10 CHF invested in ITU-D projects is provided by funding partners

6% 5%

89%

Source: ITU-D Projects database

ITU’s funds play a key role to
ensure successful implementation
of projects.

m External funds

m |ICT-DF
. |TU funds

= Regional
initiatives -

Scope and scale of ITU-D projects
depend on:

(1) the capacity of BDT to
mobilize resources.

(2) the availability of partners
to provide financial support.

(3) The conditions defined by the
partners, and the alignment

with ITU-D priorities




ITU
Regional
Initiatives
2023-2025

Learn more at
www_itu.int/africa

ITU
Regional
Initiatives
2023-2025

Asia and

the Pacific

Learn more at
waww.itu.int/AsiaPacific

Implementation and expansion of
braadband inf

ile acceleratin
in Afr

enviranment

ITU
Regional
Initiatives
2023-2025

Americas

Learn more at
www.ituint/americas

ITU
Regional
Initiatives
2023-2025

Learn more at
Wit int/cis

Projects and Regional Initiatives
implementing the outcomes of WTDC-22

gital inchusion programs, espaec
among vulnersble

cis2

¢ and personal
dlata profeciio

ITU
Regional
Initiatives
2023-2025

Arab
States

Learn more at
woarw ituint/ArabStates

ITU
Regional
Initiatives
2023-2025

Learn more at
www.ituint/europe

al innavation, antreprans
and future foresight

rastructure

and confidence
in the use of
telecommunicat 1CTs
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Projects and Regional Initiatives
implementing the outcomes of WTDC-22

Regional initiatives
define the priorities for each region
established by ITU membership at WTDC

Projects can be used to advance interventions
and promote regional cooperation
in support of Regional Initiatives
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2. Overview of current ITU-D Projects portfolio



\’b«

ITU-D project portfolio

ITU-D implemented activities in 80 projects during 2022

Renion Num!oer of
Projects
Africa 12
Americas 12
Arab 8
Asia-Pacific 11
CIS

Europe 4
Rhg;:gn 30
Total 80

Source: FRMD. Funds converted to k CHF

Funding

from

partners

9.921.5
40,282.9
4,355.8
6,504.3
280.6
6,919.4

16,376.6
84,641.1

ITU funds
(ICT-DF)

967.8
112.2
674.2

3,739.8
5,494.0

ITU funds
(Other)

374.0
779.7
134.4
627.2
446.0
245.5

1,847.8
4,454.6

Total project
funding

11,845.6
41,174.8
5,164.5
7,309.8
726.6
7,164.9

22,393.0
95,779.2

14



ITU-D project portfolio (cont)
Funds implemented in projects represent 3.4x the funds available in BDT's OP

Funds implemented by ITU in 2022

Projects

1

BDT’s OP ITU annual budget 2022

Source: FRMD. Funds converted to k CHF
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ITU-D current project portfolio includes a very diverse range of projects
ITU projects include global, regional and national projects

|_Gvcv8tucﬂ

GOVSTACK: DIGITALIZATION OF POLICY AND REGULATION INITIATIVE
T A
GOVERNMENT SERVICES FOR DIGITAL AFRICA (PRIDA} i e s SU0 DATA ROR MEASUSING THE CONNECTING EVERY SCHOOL TO THE

INFORMATION SOCIETY INTERMNET (GIGA)

B PARTHERSHIP OM
B MEASURING ICT
BN FOR DEVELOPMENT

PARTMERSHIP ON MEASURING ICT FOR
DEVELOPMENT

DECENT JOBS AND SKILLS FOR YOUTH BE HE@LTHY BE MOBILE E-WASTE COALITION

EQUALS

GLOBAL PARTNERSHIP

CHILD ONLINE PROTECTION GIRLS CAN CODE INITIATIVE (GCC) GLOBAL PARTMERSHIP FOR GENDER SMART VILLAGES ITU AND EIF JOIN FORCES TO REDUCE
EQUALITY IN THE DIGITAL AGE THE DIGITAL GENDER DIVIDE IMN
(EQUALS) BURUNDI, ETHIOPLA AND HAITI



Capacity development has the largest funding in projects
largest number of projects in network & infrastructure and digital inclusion

Funding in on-going projects per thematic area

Sum of Total (CHF)
45,000.0
39,101.7
40,000.0
35,000.0
30,000.0
25,000.0
20,000.0

15,371.4

15,000.0
10,245.9

10,000.0 7,652.0
02265 >,518.3 4,478.2
5,000.0 ’ 2,785.4 2,619.3 X3S
- - aad 268.8 81.2
0.0 - - ]
4 5 6

1 2 3 7 8 9 10 11 12

Number of projects implemented in 2022 per thematic area
17
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BDT continues to attract new funding in projects
Funds raised in 2023 (Jan-May) confirm support from partners in ITU’s work

25.00

Millions

20.00

15.00

10.00

5.00

9.93
7.67

Source: FRMD. Funds converted to k CHF

19.32
14.90
13.61
10.72
9.73
7.25
5.34
2.77
4 5 6 7 8 9 10 11

M Series1
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Projects signed in 2023 (Jan-May)

Global Programme Digital Soporte institucional al Promoting and measuring inf
Transformation - Horn of Africa Instituto Dominicano de las universal and meaningful GIGA infrastructure support
Digital Government initiative Telecomunicaciones connectivity
Digital Inclusion Spectrum management and ICT Statistics & Indicators Digital Networks and
GlZz digital broadcasting EU Infrastructure
INDOTEL UNICEF
885,960 EUR 79,000 USD 2,963,153 EUR 300,000 USD
Partnership for Strengthening Laying the foundation for Developmg.and Implement.mg
. . . E-waste Policy and Regulation
Cybersecurity VaMoz Digital .
. b for a Circular Economy
Cybersecurity Capacity Bu:.ldmg + E-waste
GiZ Innovation Communications, Space and
EU Technology Commission
(CST)
437,362 EUR 2,300,000 EUR 500,000 USD
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3. Status of funds allocated by Council
to support the implementation of
WTDC-17 Regional Initiatives



Background

* The 2018 Session of ITU Council approved the allocation of CHF 5.0 M
to support the implementation the Regional Initiatives approved by WTDC-17
(RI Funds).

(Reference: 9t Plenary Meeting of C-18. Document C18/121-E)

* These funds have enabled a total of 37 projects across all regions

ITU Council External Funding in projects that received an
Funds Funds Total funds allocation from the Rl Funds
Rl Funds

1. On-going

2 485.2 6,395.2 8.898.3
prOJects 37%
_ 2 Projects 18 2 489.9 2 184.0 4.673.9
implemented 63%
Total 37 4,975.1 8,579.2  13,572.1

m] m2

Source: FRMD. Funds converted to k CHF

21



Allocation of funds per region and thematic priorities
Differences in total funding is directly related with availability of funding partners

Distribution of Rl funds by Region Distribution of Rl funds byThematic Area

09 Digital inclusion

01 Network and digital infr...

1,981.4K

Source: FRMD. Funds converted to CHF

1

07 Digital services 08 Environment MULTIPLE 02 Cyberse...

512.6K

10 Digital innovatio... | 06 Capa...
03 Emergency telec...

37.2K




Partners engaged in projects funded with Rl funds
Close to 30 different partners involved in advancing WTDC-17 Regional Initiatives

UN Agencies
« |LO

« UN Women
« UNDP
 UNEP
 UNFPA

« UNICEF
 UNITAR

« UNU

« WHO

Other IGOs

« ADB

« CAF
 World Bank

Governments Private sector
DITRDCA, Australia  Facebook
Estonia * Huawei
KINEU * Rostelecom
MIC Japan
MSIT, Republic of Non for profit
Korea « Fundacion Gran Chaco
TPRA, Sudan . Meem Ain
Trinidad and . WEF
Tobago . W4
TRAE, UAE
Uzbekistan

23



Lessons learned to implement WTDC-22 Regional Initiatives

« Rl funds played a pivotal role in raising significant external funds

* Created a surge in the creation of impactful new projects. 37 projects benefitted
from external and Rl funds

« The CHF 5.0 million resulted in CHF 13.6 million worth of new projects.

« As seed funds, Rl funds acted as a catalyst for establishing valuable partnerships with
new partners.

* Overall, Rl funds were used as a good investment with high rate of return in terms of
projects development and delivery that benefit significant number of countries.

Projects signed per year

Rl Funds used @ MNone @WTDC-17 Funds

30

Count of Project No

2016 2017 2018 2019 2022 2023

Year
Note: Further information in Annex 1 to Document 25
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4. Strengthening project implementation in ITU-D



BDT continues to strengthen project management practices
Measures follow recommendations from internal and external oversight

BDT Projects Board
Strengthening of monitoring and evaluation
Set up of “Projects under special oversight”.

Introduction of country focal points for ITU projects

D N NN

Accelerating project closure

26



Constant strengthening of project management practices
in the Telecommunication Development Bureau

* 90+ ITU staff certified in project A —

management

* Publication of new
ITU Project Manual in 2020

e Establishment of an internal
Community of Practice of ITU Project
Managers

 Hiring of dedicated project managers for
projects, based on availability of resources




Increased efforts to incorporate RBM principles in ITU projects

impact, focus results-based, governance and accountability

Meeting

@ BDT PROJECTS BOARD - Status of implementation of decisions

All v

ASSESSMENT OF IMPLEMENTATION - 2020 Q4 (Oct-Dec)

Decisions per meeting/status Overview of decisions per re

Assessment Status @Completed - Delayed @Not spending ® On track ®Stagnated ®To be dlosed
08-Feb-21 ImplementationStatus @ Completed © For review © Noted © On-going Completed
4 . 100%
Last meeting 100% Phase 10
. 04 i -Assista . .
Meetings 1 2 CITCFCA-Assistance Suppart o AVATEL Bm‘uw Botswzna
GlGa CIRT The Gambia—~ . )
g0 g 2 ° FIGI Mexico £.waste stafistics 2012 °
H National Spectrum Werkshops 0 .
Coks \
4 1 o _ N AMS4 CRT Arab Region Oman MCM Master 19 Datajpilts
T Assistance Ndffonal Spectrum Mng Systems FIGI Glokal
- 2 ° .
Decisions Completed 0 5 10 o L < o CaDIPRIDA 1 Ir\teva:me Maps Capacity Building - innovation
Count of Id E o Digital Skills Center-Uzbekistzn European mHezith Hub CIRT Burundi
. . S
Project Board decisions : Biabeti detetion Senogl
Meeting Topic Category Region Action Status Created  Completed Details S P
- 2 Continuity of learring Senegal Arab Technooarks 1 Health. Tunisia PV Experfise Center
01 New RI Project “Digital Inclusion New project AMS  Review Project 30-Nov-20 13-Jan-21  Project manager to continue working or g % SR it o '
for Youth in the Americas” design of the project, in particular to 3 SHET NG ey Mg Digital Health Afrige RI
reinforce the linkage between the projec s Nes O @ pgiegy
& IPVE Center ARB-Sudan COP Asia Pacific

and other ITU activities working in skills
development, such as the Digital ot VEEE Policy Afiica
Transformation Centers or ITU Academy, 20% |RDTC Phase 2

amongst others. Project manager to pre COVID-19 infoffemic

Implementation spectrum menitoring system

° Collaborative regulati
qulation
CITCT-Ass'stance-ARE CERT Malawi

T Projects —Quarterly assessment 04-2020 For intemal use anly

Proposed actions
Section 3

29 projects are on track: Continue monitoring.

« 15 projects delayed: . B 3
toaddress current issues. PRI to organize meetings ams 3 1 5 n
with selacted projact managers prr— " B

* 9 Projects not spending: Froject managers to provide in | A 5 1 ° s
next report budget plans for 2021 indicating planned F B T G

and sxpenses, in with
planning for OF 2021. R L 2 ° ==
WL s s o 1 S
* Mo projects over budget.
proje: s Towl 15 B s e

* 3 Projects stagnated: FRJ 1o organize review mestings PRI % 1w
to identify bottlenecks and prepare action plan

* 11 Projects to be moved to closure. This information
willals0 be shared with the Projects Board. AR aMs ams  ASP R oMU Te

+ 8 projects closed during this quarter: 31 projscts E———— 3 1 B
pending closure, with 15 projects going through closure
for over 24 months. omrimos 2 1 1 w0 1 s

oo 7 3 2 1 s =
Comments from Chief, PDD Digitally s by

[ramdy jmd
e o Ot 23 223 174019
Satug
Although there was progress made in Quarter 4 of 2020 in many respacts, thera are several issues
requiring managerial attention:
1. Project closures are taking too long to be concluded. Remedial action: Project managers

under each Regional Director/Chief of Department to initiate the closure process early e.g., a
month before the project ends and get the closure report submitted within at least two moniths

find a way to get the financial situation of such projects immediately when the project ends

after closure. PRJ will remind all Project Managers of this process and will liaise with BDT/ADM to

:gr;;.igc:hseozrzjec; ;naan?xur:r?::xci,r;gi r?ef Digial Edosystem and SKilsfor Women £FF yisistance to Colombia ONIMT - Spectrum Monitoringgruba
) rdwi W versl i i . Emergency-LDC ital T n o 3
: CIRT Bah, Regulatcry environment digital transformation Brezil gency Support to Digital Transformation MinTIC Colombia
project document. 0% oM@ e Ris 2020-21 ey ¢ - @iCT-Be
01 New RI Project "Digital Skills New project MUL  Approve Project 30-Nov-20 05-Feb-21 The Board approved the allocation of fu Argantirian Universities in ITU Ficl China
Badge” to the project. Project manager to advar % 20% 0% 50% 0% 100% 120% 140%
in the finalization and signature of the %Time
project and to report in future meetings
the Projects Board. Project No Short Title Region Project Manager Start  End Addendz Months  in-cash in-cash n-cash  Totel (CHF) x% % %
01 New RI Project "Enabling a New project AFR  Review Project ~ On-going ~ 30-Nov-20 Project manager to continue working or . Date  Cate Bdended external  ICT-DF  OP Time  Activties Fu
Youth-Driven Food System design of the project,in particular to fur 261016078 ICT-Eye World orMuti-  NACRL H.Mrs.  Jan16 Jun 21 1 2 0000 600000 1% 0%
Total Regional
Source: BDT Projects Board Sharepoint. Last update after 4th meeting (22-Feb-21) 2GLO16081  Big Data pilots World or Muti-  MAGPANTAY.E  Jun16 May 21 2 51 38,800 67,864 156664 2% 79%
Regional Mrs.

Source: ITJ Project Database (31/12/2020). Report includes orlly projects that were on-going during 2020 Q4.

Strong governance
through Projects Board

Internal managerial dashboards to
monitor status of project
implementation

2. It has become apparent that some projects are being closed without related project reports being
presented to accompany such closures. These project detailed reports are to be shared with
beneficiary countries and where necessary with the Partners. Follow-up Action: PRI to ensure that
such reports are prepared and submitted.

3. submission of Quarterly reports end of this quarter was in most cases not timely. Future remedy:
Although it was a quarter followed by end of year holidays, a good practice would be to initiate
the quarterly report preparation early and finalize just as the quarter ends.

4. Tracking of timely implementation of projects needs to be tightened. Action: As part of
monitoring and evaluation, PRI must continuously remind project managers with projects that are
either lagging or that have stagnated so that immediate Supervisors could be alerted to act.
Regular updates of such cases are not to wait quarterly reporting.

3

Quarterly assessments
focused on issues
management

28



4. New ITU-D Projects Dashboard for ITU
membership (Live demo)



Introducing the new ITU-D Projects Dashboard for ITU Members

Committed to connecting the world

== ™ Espafiol Frangais Pyccrmii

‘What would you like to search for? Q

General Secretariat | Radiocommunication Standardization Development

About ITU-D Projects TDAG WiTDC Study Groups Regional Presence Join [TU-D

ITU Projects

YOUAREHERE ITU +=HOME =ITU-D =PROJECTS

Around the World

ITU's project portfolio includes various projects
in all regions of the world and in a wide range of
areas. More >

p—

s 7

financing of ICT national, regional and global development projects. Projects are co-financed
with partners more »

The ICT Development Fund {ICT-DF) contributes to sustainable development through the co-

4

£ /] 3Al for Good

& Global Summit
T

Members’ Zone

stare OO O

ITU Projects Portfolio

ITU Projects in Figures

Recently signed projects

Project Management Tools
Implementation Reviews

Case Studies

Videos

Council Funded Regienal Initiatives
Call for Partners

Financing Mechanisms for BDT Projects

ITU-D Projects Dashboard for ITU Members
(TIES account needed)

Contact us

https://www.itu.int/en/ITU-D/Projects

Information reserved to
ITU delegates (TIES
account required)
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Introducing the new ITU-D Projects Dashboard for ITU Members (cont)

@ Committed to connecting the world :“J.;l’:A' for Good
-
> *

¥ Global Summit
'an’

About [TU-D Projects TDAG WTDG Jain ITU-D

Sdy Groups  Regional Presance

MU >HOME =>MUD >PRO.

TS = ITU-D FROJECTS DASHSOARD FOR ITU MEMBERSHIP sure POOO

ITU-D Projects Dashboard for ITU Membership YO ur o p in iO N matte I’S! S h are yO ur

S e | feedback to help us to improve this
— dashboard

RVIEW- Information

board for ITU Membe:

Region
Welcome to the ITU-D Projects dashboard. This interactive tool provides an overview of the overall project portfolic implemented by BOT since 2007, The
information contained in this toal is accessible by ITU Membership and is updated on a quarterly basis, For any guestions or comments about the data please  */ .
contact BRTPRIHO@ituint. Status
P ts by stat Al <
Projects ITU funds External Funds  Total Project Funds rojects by status
ProjectStatus @ Implementzd @ Ongaing Seale
3R 23.8M 109.8M 152.9M al .
= & |
Thematic Areals!
Project funding per region Projects by scale Al 4
®|TU Funds ®External Funds ®Total (CHF) KCT-DF D h b d b d d d . h
g am o ~ . asnpboara empope ed Into the
B Vear signed b . . . .
: t t detailed
] o
- - — wepsite, contalining aetallie
5 o Scale 2003
£ 100'000 - 500 R M f . | s . f I .
g 0'000 - 500... p ~
S 0—0 information on ITU’s project portfolio
5 ®500000 - 100..
a @ 1000000
g™ 17.03%
& 58.05%
B2
T
Africa Arab States  Asia & Pacific Europe
Region
Sources: [TU Project Dstabase (31/05/2023) and financial information provided by FRMD. All funds have been converted to CHF
——— 2% O
Microsoft Power Bl 1of3 > B ©

FOLLOW US Dnm oo mE @
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Further information and resources

ITUPublications International Tel ication Union
Development Sector

* TDAG document 7

https://www.itu.int/md/D22-TDAG30-C-0007/ ITU Project Management
Manual

* ITU Project Portal

https://www.itu.int/en/ITU-D/Projects/Pages/default.aspx

* ITU Project Manual

https://www.itu.int/en/ITU-D/Projects/Pages/ToolBox.aspx



https://www.itu.int/md/D22-TDAG30-C-0007/
https://www.itu.int/en/ITU-D/Projects/Pages/default.aspx
https://www.itu.int/en/ITU-D/Projects/Pages/ToolBox.aspx

Partner with us
to promote digital development

https://www.itu.int/en/ITU-D/Projects
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